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GUIDING FRAMEWORK FOR THE RECRUITMENT OF THE MEMBERS OF THE BOARD 

1. Introduction  

Welcome to the Guiding Framework for the Recruitment of the Board of Trustees. This document is a comprehensive blueprint for 
board members' structured and strategic recruitment. It outlines the steps and considerations necessary to attract and select individuals 
with the expertise, experience, and commitment required for effective governance. Each step in this framework is carefully crafted to 
align with the university's mission and values, ensuring a rigorous and thoughtful approach to building a diverse and dynamic Board 
of Trustees.  

The recruitment of the Board of Trustees is a pivotal responsibility that significantly impacts a university's strategic direction and 
governance. This comprehensive document outlines the detailed steps in the recruitment process, ensuring a structured, transparent, 
and practical approach to selecting board members. The process is designed to attract individuals with the necessary expertise, 
experience, and commitment to fulfill the trustee role while aligning with the university's mission, values, and strategic objectives. 

The recruitment process is overseen by a specially appointed Nominating Committee, which shall play a crucial role in guiding each 
stage, from defining criteria and qualifications for board members to finalizing candidate selection and appointment. The committee 
comprises a balanced mix of current board members, university faculty, administrators, and alums, ensuring diverse perspectives and 
expertise in the selection process. 

This document details each step of the recruitment process, beginning with the establishment of clear and comprehensive criteria for 
Board of Trustees members, followed by the formation of the Nominating Committee, and continuing through the stages of candidate 
identification, evaluation, and selection. Each step includes an overview and detailed sub-steps, providing a thorough understanding of 
the necessary actions and considerations for recruiting a capable and diverse board. 

By following this structured process, the university ensures the selection of Board of Trustees members who are qualified and deeply 
dedicated to advancing the university's governance and strategic vision. The process underscores the university's commitment to 
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excellence, diversity, and inclusivity in its governance practices, contributing to its long-term success and reputation as a leading 
institution of higher education. 

2. Guiding Framework for the Recruitment of the Board of Trustees 

The following sections delineate the specific steps involved in the recruitment process for the Board of Trustees. Each step ensures a 
comprehensive and systematic approach, guiding the Nominating Committee and other stakeholders through the crucial phases of 
identifying, evaluating, and selecting board members. These steps collectively form a robust framework, ensuring the recruitment of 
trustees who are not only highly qualified but also profoundly aligned with the university's mission and strategic priorities. 

Step 1: Define Criteria and Qualifications 

Overview: Establishing clear and comprehensive criteria for Board of Trustees members is critical to ensuring that the board 
comprises individuals with the necessary expertise, experience, and perspectives to guide the university effectively. This step 
involves carefully considering the qualifications that align with the university's strategic goals, governance needs, and 
commitment to diversity and inclusivity. By defining these criteria, the university lays the groundwork for attracting and 
selecting candidates who can contribute significantly to its governance and long-term success. 
 

1.1: Develop a List of Desired Qualifications and Skills for Board Members 

Selecting Board of Trustees members with the right qualifications and skills is essential for effective university 
governance. This step identifies the expertise and leadership abilities crucial for guiding the university's strategic and 
operational decisions. The aim is to ensure that board members possess the necessary knowledge and align with the 
university's mission and values. 

1.1.1 - Academic and Professional Expertise: Detail the specific academic backgrounds and professional experiences 
valuable for the board, such as experience in higher education leadership, research, policy-making, or key industries 
relevant to the university's programs and research areas. 

1.1.2 - Leadership Experience: Seek candidates who have demonstrated effective leadership, decision-making, and 
strategic planning in their careers. This could include leading organizations, managing large teams, or spearheading 
significant projects. 
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1.1.3 - Strategic Vision and Innovation: Identify individuals capable of contributing innovative ideas and strategic 
insights, particularly those who anticipate and respond to future trends in higher education and society. 

1.1.4 - Financial Acumen: Prioritize candidates with experience in financial management, investment, or fundraising, as 
they can provide valuable guidance on the university's financial strategies and resource allocation. 

1.1.5 - Governance Experience: Look for candidates with experience in board governance, either in academic or 
corporate settings, who understand board membership's responsibilities and ethical considerations. 

1.2 Ensure Criteria Promote Diversity in Terms of Expertise, Demographics, and Background 

1.2.1 - Diversity of Expertise: Aim to assemble a board with a broad range of professional backgrounds, ensuring that 
different academic disciplines and sectors (public, private, non-profit) are represented. 

1.2.2 - Demographic Representation: Strive for gender balance, ethnic diversity, and representation of various age 
groups to reflect the multifaceted nature of the university community and society. 

1.2.3 - Socioeconomic and Geographic Diversity: Consider candidates from different socioeconomic backgrounds and 
regions, nationally and internationally, to bring various perspectives on global and local issues impacting higher 
education. 

1.2.4 - Inclusivity in Selection Process: Develop a selection process to overcome biases and barriers to participation for 
underrepresented groups. This could involve targeted outreach, partnerships with diverse professional organizations, 
and transparent communication about the selection process. 

Step 2: Form a Nominating Committee 

Forming a nominating committee is a critical step in the recruitment process for the Board of Trustees. This committee 
oversees the entire recruitment process, from identifying potential candidates to recommending the final selections for the 
board. The committee should be composed of individuals who collectively understand the university's mission, governance 
structure, strategic needs, and commitment to diversity and inclusivity in the selection process. 

2.1 Select Committee Members from Current Trustees, Faculty, Administration, and Alumni 



 

 
4 

 

2.1.1 Composition: Assemble a committee that includes a diverse group of individuals, including current board 
members, university faculty, senior administrators, and notable alums. This mix ensures a range of perspectives 
and insights into the needs of the board and the university. 

2.1.2 Expertise and Representation: Choose members who bring expertise in governance, human resources, 
academia, and other relevant fields. Ensure the committee reflects the diversity of the university community. 

2.2 Assign Roles and Responsibilities within the Committee 

2.2.1 Leadership Roles: Designate a chairperson for the committee, typically a current board member with 
experience in governance and recruitment processes. 

2.2.2 Responsibilities: Define specific roles for committee members, including overseeing the recruitment 
process, liaising with search firms, conducting candidate evaluations, and ensuring adherence to the established 
criteria and timelines. 

2.2.3 Decision-Making Process: Establish a straightforward process for decision-making within the committee, 
including voting procedures, consensus-building methods, and conflict-resolution strategies. 

The nominating committee's objective is to conduct a thorough, fair, and transparent process that results in the selection 
of highly qualified candidates for the university's Board of Trustees. The committee's composition and the clarity of its 
roles and responsibilities are crucial for successfully executing this vital task. 

Step 3: Develop a Recruitment Plan 

Crafting a comprehensive recruitment plan is pivotal to the success of the Board of Trustees' recruitment process. This plan 
outlines the strategies and actions for identifying and attracting qualified candidates. It encompasses methods for candidate 
outreach, timelines for the recruitment cycle, and the communication plan to engage potential candidates. The recruitment plan 
ensures a structured and efficient approach, maximizing the likelihood of attracting diverse and talented applicants. 

3.1 Outline Strategies for Candidate Outreach and Identification 

3.1.1 Networking and Referrals: Utilize the networks of current board members, university leadership, and 
alums to identify potential candidates. Encourage referrals from within these networks. 
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3.1.2 Collaboration with Search Firms: If necessary, partner with executive search firms specialized in higher 
education to access a broader pool of candidates and leverage their expertise in recruitment. 

3.1.3 Advertising and Public Announcements: Use relevant professional publications, higher education 
networks, and social media platforms to advertise the board positions and reach a wider audience. 

3.2 Create a Timeline for the Recruitment Process 

3.2.1 Recruitment Phases: Break down the recruitment process into phases, such as candidate identification, 
application review, interviewing, and final selection. 

3.2.2 Key Milestones and Deadlines: Set specific deadlines for each phase of the recruitment process, ensuring 
enough time is allocated for thorough candidate evaluation and decision-making. 

3.2.3 Synchronization with University Calendar: Align the recruitment timeline with the university's academic 
calendar and board meeting schedule, ensuring the recruitment process complements the university's operational 
rhythm. 

A well-defined recruitment plan is the foundation for an effective and streamlined process. It enables the nominating 
committee to proactively manage the recruitment cycle, ensure timely execution, and attract a pool of candidates who 
meet the university's needs and embody its values. 

Step 4: Candidate Identification 

Identifying potential candidates is a critical step in the recruitment process for the Board of Trustees. This phase involves 
seeking out individuals who meet the established criteria and qualifications. The goal is to create a diverse and robust pool of 
candidates to select the best for the board. Effective candidate identification requires a strategic approach, utilizing various 
channels and methods to reach a wide range of qualified individuals. 

 

4.1 Utilize Networks, Advertisements, and Search Firms to Identify Potential Candidates 

4.1.1 Leveraging Professional Networks: Tap into the professional networks of current board members, 
university leaders, and faculty to identify potential candidates. These networks can provide access to individuals 
with the desired qualifications and experience. 
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4.1.2 Utilizing Executive Search Firms: If applicable, work with executive search firms specializing in higher 
education or non-profit governance to expand the search beyond immediate networks. 

4.1.3 Advertising Board Positions: Use targeted advertisements in academic journals, professional associations, 
and industry publications to reach potential candidates. Include online platforms and social media to broaden 
the search. 

4.2 Collect Applications and Resumes for Review 

4.2.1 Application Process: Establish a clear and accessible application process. This may include submitting a 
resume or CV, a cover letter, and additional materials demonstrating the candidate's qualifications and fit for the 
board. 

4.2.2 Standardized Collection Method: Implement a standardized method for collecting and organizing 
applications to facilitate efficient review and comparison of candidates. 

4.2.3 Confidentiality and Professionalism: Ensure that the application process is confidential and handled with 
professionalism, respecting the privacy and integrity of all applicants. 

The candidate identification phase sets the stage for the subsequent steps in the recruitment process. By casting a wide 
net and employing various methods to identify candidates, the nominating committee can ensure a comprehensive and 
inclusive approach, ultimately selecting highly qualified and diverse board members. 

Step 5: Evaluate Candidates 

Overview: Candidate evaluation is a critical step in the recruitment process, where the nominating committee assesses each 
potential candidate against the established criteria and qualifications. This phase involves a detailed review of the candidates' 
applications, resumes, and other submitted materials to identify those best aligned with the university's needs and governance 
objectives. The goal is to create a shortlist of highly qualified candidates for further consideration. 

5.1 Screen Applications Based on Established Criteria 

5.1.1 Initial Review: Review all applications to assess candidates' qualifications, experience, and fit with the 
defined criteria. 
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5.1.2 Comprehensive Assessment: Perform a more in-depth evaluation of each candidate's credentials, including 
their professional achievements, leadership experience, and potential contributions to the board. 

5.1.3 Consistency in Evaluation: Use a standardized framework to ensure consistency and fairness in assessing 
all candidates. 

5.2 Shortlist Candidates for Further Consideration 

5.2.1 Create a Shortlist: Based on the evaluations, create a shortlist of candidates who most closely meet the 
criteria and bring the desired skills and perspectives to the board. 

5.2.2 Diverse Representation: Ensure the shortlist reflects the university's commitment to diversity and 
inclusivity, considering a range of backgrounds, experiences, and viewpoints. 

5.2.3 Committee Deliberation: Engage in thorough discussions within the nominating committee to reach a 
consensus on the shortlisted candidates, considering the overall balance and needs of the board. 

The evaluation phase is a meticulous process that requires careful consideration and judgment by the nominating 
committee. Through a structured and equitable evaluation process, the committee can identify highly qualified 
candidates and align with the university's strategic vision and governance principles, ensuring the Board of Trustees is 
well-equipped to guide the institution effectively. 

Step 6: Conduct Interviews 

Overview: Interviewing shortlisted candidates is an integral step in the recruitment process for the Board of Trustees. It allows 
the nominating committee to gain a more comprehensive understanding of each candidate's experience, skills, perspectives, 
and potential contributions to the board. The interviews are designed to assess the candidates' qualifications and alignment with 
the university's mission and values. 

6.1 Arrange Interviews with Shortlisted Candidates 

6.1.1 Scheduling Interviews: Coordinate interview schedules with each shortlisted candidate. Ensure that the 
interviews are conducted promptly and conveniently for all parties involved. 
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6.1.2 Interview Panel: Determine the composition of the interview panel, which may include members of the 
nominating committee and potentially other key stakeholders from the university. 

6.1.3 Preparing Interview Questions: Develop a set of structured interview questions that focus on the 
candidate's relevant experience, leadership qualities, strategic thinking, and understanding of higher education 
governance. 

6.2 Assess Candidates' Compatibility with the Board's Needs and University's Goals 

6.2.1 Evaluating Strategic Fit: Assess how well each candidate's vision, values, and expertise align with the 
strategic goals and needs of the university. 

6.2.2 Understanding of Board Role: Gauge candidates' understanding of the role and responsibilities of a 
trustee, including their commitment to governance, fiduciary duties, and ethical standards. 

6.2.3 Interpersonal Dynamics: Evaluate the candidates' ability to work collaboratively with other board 
members and university stakeholders, their communication skills, and their potential to contribute positively to 
the board's dynamics. 

Interviews are a crucial tool for assessing the suitability of candidates for the Board of Trustees. They provide an 
opportunity for in-depth dialogue and a more personal assessment of each candidate's capabilities and fit with the 
board. This step ensures that the final selections for the board are well-informed and aligned with the university's 
governance requirements and strategic vision. 

Step 7: Perform Reference Checks 

Overview: Conducting thorough reference checks is essential to the due diligence process in recruiting members for the Board 
of Trustees. This step involves verifying the candidates' credentials, professional history, and personal qualities through 
discussions with references. The objective is to gather additional insights and confirmation about the candidates' abilities, 
character, and past performance, ensuring they are indeed suitable for the role on the board. 

7.1 Verify Candidates' Credentials and Professional History 

7.1.1 Credential Verification: Confirm the authenticity of the candidate's academic qualifications, professional 
certifications, and work experiences as stated in their applications. 
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7.1.2 Employment History Review: Examine the candidates' employment history for consistency and 
achievements relevant to the board member role. 

7.2 Contact References to Ascertain Candidates' Suitability 

7.2.1 Selection of References: Choose references provided by the candidates, including former colleagues, 
supervisors, and other professional contacts who can provide relevant insights. 

7.2.2 Conducting Reference Interviews: Conduct structured conversations with the references to inquire about 
the candidates' professional conduct, leadership abilities, decision-making skills, and other pertinent attributes. 

7.2.3 Evaluating Feedback: Analyze the feedback received from references to assess the candidates' strengths, 
areas for development, and overall fit for the role of a trustee. 

Reference checks are a critical step in validating the information the candidates provided and gaining a more 
comprehensive understanding of their suitability for the board. This process helps ensure that the candidates selected 
for the Board of Trustees are qualified and experienced and possess the integrity, commitment, and interpersonal skills 
necessary for effective governance and contribution to the university's strategic objectives. 

Step 8: Finalize Candidate Selection 

Overview: Finalizing the selection of candidates for the Board of Trustees is a decisive step in the recruitment process. After 
thorough evaluations, interviews, and reference checks, the nominating committee must deliberate and agree on the candidates 
who best meet the established criteria and are most likely to make significant contributions to the board. This step involves 
careful consideration of each candidate's strengths, potential impact, and fit within the current board composition. 

8.1 Deliberate on Interview Outcomes and Reference Checks 

8.1.1 Review Interview and Reference Check Insights: Compile and discuss the information gathered from 
interviews and reference checks to comprehensively understand each candidate's qualifications. 

8.1.2 Comparative Evaluation: Compare candidates against each other based on the established criteria, 
considering their strengths and how they complement the existing board composition. 
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8.2 Select Final Candidates for Recommendation to the Board 

8.2.1 Decision-Making Process: Utilize a structured decision-making process, such as voting or consensus-
building, to select the final candidates. 

8.2.2 Consideration of Board Dynamics and Diversity: Ensure the final selection of candidates contributes to a 
balanced and diverse board, reflecting a range of skills, experiences, and perspectives. 

8.2.3 Formulating Recommendations: Prepare a formal recommendation of the selected candidates, including a 
summary of their qualifications and the rationale for their selection, to be presented to the full Board of Trustees 
for approval. 

Finalizing candidate selection is a responsibility that requires judicious decision-making and a commitment to the 
university's governance excellence. By selecting the most qualified and suitable individuals for the board, the 
nominating committee helps ensure that the Board of Trustees is well-equipped to guide the university effectively and 
uphold its mission and strategic goals. 

Step 9: Board Approval 

Overview: Gaining board approval is a critical stage in the recruitment process for new members of the Board of Trustees. The 
nominating committee presents its selected candidates to the board, providing detailed information on each candidate's 
qualifications, the rationale for their selection, and how they complement the existing board. The entire board then reviews 
these recommendations and decides on the appointments. 

9.1 Present Recommended Candidates to the Full Board for Approval 

9.1.1 Preparation of Candidate Profiles: Prepare comprehensive profiles for each recommended candidate, 
highlighting their qualifications, relevant experience, and potential contributions to the board. 

9.1.2 Presentation to the Board: Schedule a meeting where the nominating committee presents the 
recommended candidates to the board. This presentation should summarize the recruitment process and the 
reasons for the committee's selections. 
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9.2 Discuss and Vote on Each Candidate 

9.2.1 Deliberation by the Board: Allow board members to discuss each recommended candidate, considering the 
information provided by the nominating committee. 

9.2.2 Voting Process: Conduct a formal vote on each candidate. The board's governance policies should define 
the voting process, whether it requires a simple majority, supermajority, or consensus. 

9.2.3 Documentation of Decisions: Record the board's decisions and the voting outcomes for each candidate for 
transparency and future reference. 

The board approval step is fundamental to the integrity and effectiveness of the recruitment process. It ensures that the 
existing trustees make the final decision on new board members, considering the best interests of the university and its 
governance. This collaborative approach promotes a sense of shared responsibility and commitment to the ongoing 
success and stewardship of the institution. 

Step 10: Extend Invitations 

Overview: Once the Board of Trustees has approved the final candidates, the next step is formally extending invitations to join 
the board. This step involves communicating the board's decision to the candidates and managing their appointment's logistical 
and procedural aspects. The process should be conducted with professionalism and enthusiasm to welcome the new members 
to the board. 

10.1 Formally Offer Positions to the Approved Candidates 

10.1.1 Communication of Offer: Reach out to each approved candidate, ideally through a personal phone call or 
meeting, to offer them a position on the Board of Trustees. 

10.1.2 Providing Detailed Information: Along with the offer, provide detailed information about the role, 
responsibilities, expectations, and any relevant board policies or guidelines. This should include information on 
meeting schedules, term length, and fiduciary or ethical obligations. 
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10.2 Complete Any Necessary Appointment Procedures 

10.2.1 Signing of Official Documents: Arrange for the signing of any necessary documents, such as a board 
member agreement, conflict of interest policy, or confidentiality agreement. 

10.2.2 Orientation and Onboarding Schedule: Inform the new members about the orientation process, including 
any scheduled training sessions, introductions to other board members, and briefings on current board projects 
and university issues. 

10.2.3 Announcement to the University Community: Prepare an official announcement to the university 
community and external stakeholders, introducing the new board members and highlighting their backgrounds 
and anticipated contributions to the board. 

Extending invitations to join the Board of Trustees is a significant moment that formalizes the appointment of new 
members. It is an opportunity to reaffirm the university's commitment to effective governance and to welcome new 
perspectives and expertise to the board. This step also sets the tone for the new members' integration and engagement 
with the board and the university. 

Step 11: Orientation and Onboarding 

Overview: The orientation and onboarding of new board members are critical for acquainting them with the university's 
governance structure, strategic objectives, and current challenges. This process will equip new trustees with the knowledge and 
resources to contribute effectively to the board's work. A comprehensive orientation program ensures that new members 
understand their roles and responsibilities and are well-prepared to engage in board activities. 

11.1 Provide an Orientation Program for New Members 

11.1.1 Introduction to the University's Mission and Goals: Offer a thorough briefing on the university's mission, 
vision, values, and strategic plan, helping new members align their efforts with these objectives. 

11.1.2 Overview of Governance Structure: Familiarize new members with the university's governance structure, 
including the roles and responsibilities of the board, its committees, and the relationship between the board and 
university administration. 
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11.1.3 Briefing on Current Initiatives and Challenges: Update new members on ongoing initiatives, key 
projects, and challenges facing the university, providing context for their decision-making and contributions. 

11.2 Assign Mentors from Existing Board Members 

11.2.1 Mentorship Pairing: Pair new members with experienced board members who can serve as mentors, 
offering guidance and support as they navigate their new roles. 

11.2.2 Regular Check-ins and Support: Arrange for regular check-ins between mentors and new members, 
especially during the first few months, to address any questions or concerns and to facilitate their integration 
into the board. 

11.2.3 Encouraging Engagement: Encourage mentors to involve new members in discussions, committees, and 
board activities, fostering a sense of belonging and active participation. 

The orientation and onboarding process is essential for empowering new Board of Trustees members to fulfill their 
roles effectively and confidently. This step not only enhances the capabilities of individual board members but also 
strengthens the overall functioning and cohesion of the board, benefiting the university's governance and strategic 
direction. 

Step 12: Continuous Evaluation and Development 

Overview: Regular evaluation and development of board members are essential for ensuring their ongoing effectiveness and 
contribution to the Board of Trustees. This step involves assessing the performance of each member, identifying areas for 
improvement, and providing opportunities for professional development. Continuous evaluation and development help keep 
board members informed, engaged, and capable of adapting to the evolving needs of the university and its governance. 

12.1 Implement a Performance Review Process for Board Members 

12.1.1 Establishing Evaluation Criteria: Define clear criteria for evaluating board members' performance, 
including their participation in meetings, contribution to discussions, adherence to governance principles, and 
engagement in strategic initiatives. 
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12.1.2 Conducting Regular Reviews: Schedule regular performance reviews, such as annual or biennial, to 
assess each member's contributions and effectiveness on the board. 

12.1.3 Providing Constructive Feedback: Offer constructive feedback to board members based on the evaluation 
results, highlighting strengths and areas for improvement. 

12.2 Offer Ongoing Training and Professional Development 

12.2.1 Identifying Development Needs: Based on performance reviews and evolving board needs, identify 
specific areas where board members could benefit from additional training or development. 

12.2.2 Organizing Training Sessions and Workshops: Arrange training sessions, workshops, and seminars on 
relevant topics such as governance best practices, fiduciary responsibilities, strategic planning, and trends in 
higher education. 

12.2.3 Encouraging Continuous Learning: Foster a culture of continuous learning and development within the 
board, encouraging members to stay informed about new developments in higher education, governance, and 
leadership. 

Continuous evaluation and development are crucial for maintaining a high-performing Board of Trustees. This process 
enhances the skills and knowledge of individual members and ensures that the board remains effective, responsive, and 
aligned with the university's strategic goals and governance requirements. 

Step 13: Succession Planning 

Overview: Effective succession planning is critical for maintaining a dynamic and well-functioning Board of Trustees. This 
step involves preparing for the eventual turnover of board members by identifying and cultivating potential future members. A 
proactive approach to succession planning ensures a seamless transition as members complete their terms and new members 
are recruited, maintaining the board's expertise and diversity. 

13.1 Establish Term Limits and Rotation Policies 

13.1.1 Defining Term Limits: Implement term limits for board members to encourage fresh perspectives and 
prevent stagnation. Determine the appropriate length of terms and the maximum number of consecutive terms a 
member can serve. 
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13.1.2 Developing a Rotation System: Create a rotation system for board membership to ensure a steady and 
planned turnover. This system should allow staggered term endings to maintain continuity on the board. 

13.2 Continuously Identify and Cultivate Potential Future Board Members 

13.2.1 Building a Talent Pipeline: Identify potential candidates from the university community, including alums, 
donors, and other stakeholders who demonstrate leadership potential and commitment to the university's 
mission. 

13.2.2 Ongoing Assessment of Board Needs: Regularly evaluate the composition and skill set of the current 
board to identify future needs and potential gaps that new members could fill. 

13.2.3 Implementing Mentorship and Development Programs: Establish mentorship and development programs 
for identified potential future board members. These programs can involve shadowing current board members, 
participating in board committees, or engaging in university governance activities. 

13.2.4 Reviewing and Updating the Succession Plan: Periodically review and update the succession plan to 
ensure it remains aligned with the university's strategic direction and the external environment. 

13.2.5 Ensuring Transparency in the Process: Maintain transparency in the succession planning to build 
stakeholder trust and confidence. Communicate clearly about the criteria and processes for selecting future 
board members. 

Succession planning is a strategic and forward-looking process that ensures the Board of Trustees continues to have the 
necessary expertise, diversity, and leadership to guide the university effectively. The university can ensure a smooth transition 
and continued strong governance by anticipating and preparing for future board composition changes. 


